Grounds Committee Minutes – 10/26/17  Fall Term 2017
8:00-9:00 am C 126
	TOPIC / CATEGORY 

(Action/Information)
	PERSON
	KEY POINTS / NEXT STEPS [Action]

	In attendance:
	
	Keoni McHone-Chair, Nora Brodnicki, Loretta Mills, TJ McDonough, Tom Powell,  Joyce Gabriel, Rodney Walters, April Chastain

	Approve Mar 8 minutes
	Loretta
	Approved. 

	Grounds Update
	Tom/ Aaron
	· Leaves are falling.
· Construction happening on all three campuses. 

· Harmony: concrete poured over irrigation valves.  Repair in process. 

· Barlow lot landscape going in.
[THIS NEEDS WORD SMITHED]

CCC has a grounds crew of three covering 190-200 acres of current landscapes at Oregon City, Harmony and Wilsonville.  The additional landscape beds in the bond construction projects are adding more detailed maintenance.  The Grounds Committee recognizes the need for additional maintenance staff to maintain the standard we have and highly recommends hiring for it. 


	Bond construction discussion

	All
	· Barlow lot landscape: 

-Swales seem pretty deep.  Will it be a hazard for foot traffic?  Should be 3:1 swale slope.

-Why is there no check in with Grounds Committee?

-Need to ask Lloyd to have Tom review landscapes as they are being installed.  Tom shared that Gordon is the project overseer.  Committee was concerned that Gordon may not have the background for landscape installation.

-There is concern for many of the trees - roots exposed, and  other damage to preserved trees

-What is the oversite process?

-Grounds is requesting a ‘report in’ for bond landscape from Lloyd. 

-Keoni will be attending CUDC and request there. 

TAKE AWAY:  Need ‘construction’ communication established with Grounds Committee.  



	Replacement plantings for 

· Niemeyer parking

· West end of the Library

· Perennial border
	Tom
	Bare areas need plantings:   
· Niemeyer/McLoughlin parking- will replant with Lavender, restore what was there
· West end of the Library – This area is total bare.  April will bring to our design class for a possible project.   Irrigation will need to be checked out.  Tom will act as client for the design class.  Will design with low maintenance plants. 
· Perennial border – replace heather plants that were removed, approximately 12 plants
Plant list for desired Plant Identifications classes given to Tom/Aaron. 



	Organic Farming farm site culvert
	Loretta
	The Horticulture Department farm site needs drainage.  The east end collects water during the rainy season that floods/saturates the soil.  Requesting approval for a culvert to be 

 installed under the cross country berm to allow for drainage. 
· ? Is there enough of a slope for that to be effective?  April and Keoni will meet to laser level the site do determine if it is.

· Timing needs to be off season training and events for X country use.

· Optimally available between Nov 10 and Jan 30. 

· ? Who then do we take this to?



	Plantings/removal inventory database


	Keoni
	? Should Grounds Committee be doing record keeping?   Plant removal and remediation is part of the city/county requirements of construction.  Bob Cochran is responsible for it.  The actual removal to replant ratio is more than one to one, depending on the caliper of the removed tree. 
Horticulture Department needs to know when tree plants are removed and/or consulted because many of them are used for our Plant Identification classes. 

Rodney Walters, Hort plant ID instructor, would like to do a GIS inventory of plantings on campus.  Possible student project.   Could expand to include more that the plantings used by the class.  Possible partner with the GIS classes taught by Jeff Ennenga.  Rodney is asking for Grounds Committee support. 
· GIS collection devices would be needed

· ? GIS site licenses on CCC available for this use?


	Contractors leave the condition of campus grounds same as they arrived.  
	Keoni
	It has been noted that contractors are leaving construction projects with either damage to landscapes or garbage being left behind.
· Ruts in landscape beds or lawns – plant damage, or safety hazards for walkers/runners
· Refuse in landscape beds or area – i.e. Clairmont roofing project

· Need quality control person to do walk through at end of project to correct these issues.
· ? Who, in Campus Services, is responsible for this? 



	Other
	
	· Membership reviewed.  

· Joyce Gabriel will be replacing Shelly Tracy as the Wilsonville representative.

· We will have conference phone available for Karen Maynard and/or Joyce if they are unable to come to the OC campus. 

· Track throw shelter is up and working well. 

· Values document will be share with Frank and Rodney. 

· Wilsonville issues:

· Side walk removal caused irrigation cracks/leaks

· Pole yard expansion

· Next meeting:
· Bolder update

· Plant labeling on campus – Plant ID classes



	-
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